Society of 2009 Chapter Planning & Assessment Guide
SME)  Manufacturing . & & PERFORMANGE  MINIMUM
%, ...Engineers . .. & O MEASURES  GUIDELINES

Year Beginning Planning Process

2009 Year Starting Membership
2008 Year Starting Engaged Members

Leadership Team
Elected Chapter Officers
Appeinted Chapter Leaders

Chapter Management
Required Reporting o HQ

2010 Officer Listing

Year End Chapter Planning
and Assessment Guide

Year End Financial Report

Executive Committee Actions
Executive Meelings
Treasurer's Report at Executive Mealing
Annual Calendar of Events
CPAG Plan Development with MCan
Annual Audit
Budget
Long Range Strategic Plan

Member Engagement

Technical Presentations/Plant Tours
Joint Chapler Meetings

Special Technicat Events
Engineers Week
Technical Conference
Taol Show

Special Social Events
Haliday Event
Galf Outing

Other Chapier Evenis {Specity)

. |Nota: The values below will

change as measurement
data is entered on the

Worksheel (see instr.sht,)

Communication with Members
Bulletin/NewsletieMaeting Notices
Chapter Website
Multi-Chapter Information Sharing
Mulli-Society Information Sharing

Leadership Development
Formal Election Process
Executive Commitiee Oriented & Trained
Chapler Leader L.eadership Series
|.eadership Development/Meantaring
Develop List of Patential Leaders

100%
100%
Repori Filed

Su_ mitted On fime 100%

[ Report Filed
NIA :__su mitted On tme ~ 100%

epar Filed
N(A ugmilted On time 100%
(6] [9] 150%
(9] 8] 67%
[z] calendiar Praparad 100%
CIPian Daveloped -100%
O Audit Perormed -100%
N Budget Prepared -100%
[ Ptan Devalaped -100%
i[<} Joint Meating Held 100%
O CJEvent Held 0%
O {JEventHeld 0%
O {CJEvent Held 0%
M| -‘D;Evenl Held 0%
O :[ZIEvent Held 100%
3. [JEvent Held 0%
F  LlEvent Hald 0%
0. [Event Held 0%
0O [JEvent Hetd 0%
(6] 150%
- ] Websile Maintained 100%
%] bulside Chapter 100%
[ oulside SME 100%
: ;lection Conducted 100%
[ Training Completed  -100%
0%

1ZIDeveloped Naw Leader  100%
[_}identified New Leaders .{0D%

= ﬁ@ijﬂ
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Plan/Aciual entries
are compared to the
minimum values
listed below.

3
3

Submilted In HR &
MCon by 1/31H0

Submitted to HQ &
MCon by /31410

Submitled 1o HQ by
173110

6
All Meetings
Yes
Yes
Yes
Yes
Yes

No

Nao
No
No

No

No
No
No
No

Yes
Na
No

Yes
Yes

Yes
Yes




